WALES Project Briefing Document
Summary
The WALES project will implement and pilot the use of social software and mobile technologies in the support of work-based on-line learners. Specifically, it will explore how such tools and services can be used to deliver a personalised learning experience to employees of SMEs across Wales undertaking the first year of an on-line Foundation Degree.

The project will be based on the work of the Wales e-Training Network (WETN), which is a collaboration between all the HE and FE institutions in Wales delivering e-training solutions for SMEs. The WALES project will implement and evaluate the use of social networking and collaboration software in facilitating and enriching the learner-tutor and learner-learner relationships as part of the on-line HE delivery process.

Five FE institutions are providing on-line tutors in the delivery of the WETN programme of on-line work-based modules launched in April 2007. The focus of the evaluation in the WALES project will be on the learner experience of using the technologies in support of this HE programme being delivered by staff from the FE institutions.

In addition to facilitating learner-tutor communications, the use of social software and mobile technologies will also be piloted with other on-line support systems. In particular, the WALES project will explore how they can be used to enhance and personalise the administration of the teaching and learning, access to customer support services and access to learning resources.

The broad aim of the WALES project is to:

Implement and evaluate the use of social software and mobile technologies in the delivery of a personalised learning experience for work-based learners following an HE e-learning programme supported by FE institutions.

The project objectives are to:

· Design, implement and evaluate a tutor support system that includes the use of  social software such as Blogs, Wikis, instant messaging and discussion forums

· Include in the support system the use of social on-line resource providers such as Google, MySpace, YouTube and del.icio.us

· Include also, the use of mobile technologies; mobile phones, PDAs, iPods, WiFi and UPC devices

· Evaluate the effectiveness of the technologies in the context of HE on-line courses being delivered by FE staff to work-based learners

· Evaluate the effectiveness of the technologies in support of the administration of collaborative teaching and learning and access to support services

Activity plan:
The project will implement and evaluate both the learners’ use of mobile technology and the use of social networking software and resources in support of the on-line learning process. 
The project will focus specifically on how these technologies allow the learners to manage their own personalised learning environments.
1. Mobile Technology

The project will evaluate the use of the ‘MobiGlam’ link between the e-Training Wales Moodle site and the mobile phones and PDAs of learners and tutors. 
Services delivered to the mobile devices to be piloted and evaluated will include:

	My Courses

	A list of the modules the learner is taking

	Standard Activities:
	Services available to all modules

	Participants
	View list & profiles of students and tutors on Modules

	News
	View and reply to news postings

	Events
	View event information and set alerts

	Messages
	View, send and respond to messages

	Personal Profile
	View and update personal information

	Grades
	View personal grades

	Overview
	View description of selected module

	Preferences
	Choose which services to subscribe to

	Custom Activities:
	Additional services selected by module tutor

	Assignments
	View details of assignments, workshops and exercises

	Forums
	View and participate in module forums

	Chats
	View and participate in module chat sessions

	Wikis
	View module wikis

	Lessons
	Participate in interactive quiz


The use of mobile communications will be introduced at the time of module induction and learners will be provided with face-to-face tuition in its use if required. There will be a formal evaluation of its use and effectiveness at the end of each module.
Part of the evaluation will be gathering information about how the learners used their mobile devices in support of their learning in addition to the MobiGlam services. (phone calls and texts to tutors and other learners, searching on-line, communicating with people outside the module group etc).

The project will also investigate the learners’ use of other mobile technologies including WiFi laptops and ultra-mobile PCs, iPods &  podcasts and new generation PDAs.
2. Social Networking Software

On-line discussion forums, Blogs, Wikis, Chat and messaging services are built into Moodle and will be used as part of the learner support mix for the WETN modules. The WALES project will evaluate the use of these services and their effectiveness in the support of Module delivery. 
It will also investigate the growing range of social networking software products and their use by the online learner community. 
Social Communications:

A wide range of on-line communications services are available. There are many different Blog, Wiki, Chat, IM, link sharing, VoIP, VideoIP and podcasting  providers for example.
Recent developments have seen these coming together as, for example, personalised multi-featured social web browsers that include video, picture and music sharing functionality.
Links are developing between such sites and mobile technology, and the mobile technology itself is becoming increasingly multi-functional with phone, text, music, games, video, photographic and browsing capabilities.

The WALES project will investigate the current extent of development in all these technologies and gather information about how learners are using them in their social and business lives.
Social Resources:

Social networking resources such as Facebook and Twitter are designed for large scale social interaction and, in general, are un-managed. Individuals can control their own presence on the networks and who they communicate with.
Flickr for photo sharing and YouTube for videos are examples of un-managed large scale collaborative resource sharing. Personalised web page providers like Netvibes allow users to create their own portal to their chosen mix of resources and links. Del.icio.us and Shadows provide collaborative link sharing. There are good examples of how these resources have been used in an on-line educational context.
Both Google and Yahoo are good examples of how such companies have developed beyond their original search engine and directory functions to provide a portfolio of on-line communications and resource services. As well as their social uses, these resources provide important opportunities for business communications and management.

Both learners and tutors will be involved in discussions about how their social and business use of technologies might be employed as part of the on-line educational environment. In particular, the discussion will consider how the learners chose the mix of communications methods they use and their preferences when engaged in on-line learning.
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